
 
Royal West Academy 

Minutes of the Governing Board Meeting 
Wednesday, November 5th, 2014 at 7:00 pm in RWA Library 

 
 

Members present: 

Staff / Support Staff: Jeff Bateman, Nathalie Cheff, Andrea Dillon, Daniel Dupuis, Jessica Fogel, Sandy Roy. 

Parents: Nijad Dahdah, Deidre Dimock, Kirk Kelly, Michael Mendelson, Ryan Ortiz, Phillip Rennison, Lori 
Rinaldi. 

Community Representatives: Dr. Mahesh Sharma and Dr. John Simms. 

Also Present:  

Principal: Tony Pita, Vice Principal: Chantal Juhasz, Commissioner: Joseph Lalla. 

Regrets / Absent:  

Support Staff: Jan Mateus, Patricia Taylor. Parent: Michael Delis. Students: Rachel Copnick and Mikaela 
Mailly. Vice Principal: Lindsay Heckersbruch 

 
1. Welcome 
Meeting called to order at 7:06 p.m. People present introduced themselves.  

2. Adoption of Agenda.  
It was moved by L. Rinaldi, seconded by A. Dillon and unanimously resolved to approve the agenda as 
presented. 
Vote:  13 – 0 – 0 Motion Carried  

3. Adoption of the Minutes of the Meeting of October 16th, 2014. 
Corrections: Item 1.6 Annual Report is for 2013-2014.   Phillip’s surname is Rennison.  
It was moved by P. Rennison, seconded by D. Dupuis and unanimously resolved to approve the minutes of 
October 16th, 2014 as presented with the above corrections. 
Vote:  13 – 0 – 0 Motion Carried  

4. Business Arising from the Minutes. 

4.1 Community Representatives. 
Dr. John Simms and Dr. Mahesh Sharma were both welcomed as Community representatives to the 
Governing Board. 

4.2 Appointment of secretary. 
It was moved by K. Kelly, seconded by M. Mendelson and unanimously resolved to appoint Nijad 
Dahdah as the Governing Board secretary for this year. 
Vote:  13 – 0 – 0 Motion Carried  

4.3 Progress Report on technology review. 
K. Kelly talked briefly about the technology review at RWA. The first meeting of the group this 
school year is expected on Nov. 21st, 2014. Two members requested an electronic copy of the 
draft report. 



5. Reports. 

5.1 Principal’s Report:  
T. Pita welcomed the newly re-elected Commissioner Mr. Joseph Lalla and the Community 
Representatives Dr. John Simms and Dr. Mahesh Sharma. Mr. Pita presented his report. 
Following are the highlights: 

• Wi-Fi is running. Students’ attendance is now entered electronically. 
• Interviews of grade 6 students for acceptance to RWA next school year are expected to be 

completed by Nov. 14th. Selection to be completed in December. 
• Six RWA students from Secondary V were selected for the HOPS (Hospital Opportunity 

Program for Students). Congratulations to Matthew Oppenheim, Alexandra Katz, 
Zachary Brookman, Jeremy Zwaig, Sabrina Elkins, and Sophie Sun. 

• Secondary II students raised $11,208 for the Terry Fox Foundation. Thanks to Ms. 
O’Neil, Mr. Monachino and Mr. Aiken for their leadership. 

• Juvenile Girls Soccer won second place in the finals. 
• Ms. P. Taylor is feeling better and is expected to be back at school soon. 
• Volunteers are scheduled to paint at the school during this weekend (Nov. 8th & 9th). 

Thanks to Michael Mendelson and his wife for coordinating this effort. 

5.2 Region 3 Parents’ Committee:  
N. Dahdah reported that there was no RPC3 meeting held since our last GB meeting. The 
upcoming RPC3 meeting is on Nov. 13th, 2014. 

5.3 Student Life Association:   
Rachel Copnick and Mikaela Mailly were unable to attend but had emailed their report in 
advance. K. Kelly summarized their report. Following are the highlights: 

• The first school dance is on this Friday. It is a 90s theme and SLA members have been 
working to get everything done.  

•  Halloween free dress day raised over $1500 for charity. No decision on the charity yet.  
• SLA is selling poppies in homeroom for Remembrance Day donations.  
• SLA reps met with Home & School last Friday regarding the new gym shorts. Samples of 

the newly made boys’ shorts were given to some students and to the Phys Ed teachers to 
get feedback. The hope is to have them available at the School Store in the new year.  

5.4 Commissioner’s Report: 
J. Lalla reported that there was a long lineup at the single advance polling station for our area but 
there were no such long lineups at the several polling stations during voting day. “In ward 2 we 
had an amazing 25% turnout of voters”, Mr. Lalla said. 

5.5 RWA Foundation:  
K. Kelly presented a report. Following are the highlights: 

• The Raffle is a go, just waiting for the bank guarantee letter to be finalized. Selling of the 
tickets ($40 each) will start soon.  

• Donations to the RWA Foundation continue. Approximately $21,000 were donated since 
the beginning of this school year.  

• Selling of the new chairs (at $250 each) is ongoing. A sample chair was brought up for 
members to see and try.   

• The foundation is looking for a compact lift to be used in the auditorium for setting and 
adjusting the lighting for the concerts and plays. Ideally, a donated lift will be great! 
Some GB members stated that they will look into it. 

• New members are joining the RWA Foundation. There are 20 directors this school year. 
 



5.6 Home and School: 
J. Bateman reported that Home and School approved this year’s wish list valued at about $20,000. 
Samples of the new gym shorts are being tried by the students. Feedback so far is very positive. 

6. New Business 

6.1 Budget update: 
T. Pita stated that the 2014-2015 RWA Budget which was approved in May 2014 was based on 
last school year’s figures. No updates on the rollovers and the funds/grants have been released so 
far by the EMSB and MELS. The 2014-15 Budget updates will be presented at a future meeting 
when the information is made available by the School Board.     

6.2 Schedule of major decisions to be taken by the Governing Board. 
K. Kelly referred to the list of actions expected to be taken by the GB this school year.  
T, Pita stated that a review of the MESA agreement (RWA current status) will be presented at a 
future GB meeting since the EMSB has not provided updates on our students’ progress so far. 
N. Dahdah noted that the changes to the school fees for 2015-2016 were approved by the GB last 
school year (April 2014 GB meeting) when the school fees were increased by $25 to $325 and the 
cap of the fees for families with more than two children was eliminated.  
It was also noted that at the May meeting, the GB will be reviewing the 2015-16 Calendar and 
approving the 2015-16 Budget. 
 

6.3 Need for portal and effort to get one installed. 
T. Pita and K. Kelly talked about the need for RWA to have a portal that serves the needs of our 
school’s stakeholders mainly the needs of the teachers, students, parents and administration. A full 
discussion by the members followed. Among the specifics discussed was the need to improve 
communication between the teachers and their students (going both ways) with regards to sharing 
documents (class notes, assignments, marks, etc). Also the need of the staff and administration to 
communicate with parents beyond using emails.  The issue of security of the private information 
of those using such a portal was highlighted. It was noted that many private high schools have had 
such a tool (a portal) for many years now. 
It was moved by P. Rennison, seconded by J. Bateman and unanimously resolved to appoint R. 
Ortiz and M. Delis as members of a subcommittee which will look further into this issue. 
Vote:  13 – 0 – 0 Motion Carried  

6.4 Life skills course 
D. Dimock discussed the possibility of introducing a “life skills course” to the higher grades 
students (Sec. IV or Sec. V) that would give them essential and practical knowledge about 
personal financing, budgeting, mortgages, RESPs, etc. She referenced a successful course titled 
Entrepreneurship/Economics that has been part of the curriculum at Loyola High School for 
several years now. The course outline was passed to the members for a quick review. 
Two options were suggested for implementation of this “Life Skills Course”. The first is to 
introduce it as an ECA; however, this would limit its exposure to those who register for it.  
Second option is to introduce it as an elective available to all the students if the Ministry re-
introduces an Economics course.  
D. Dupuis suggested the possibility of having this course as part of the Contemporary World 
Course which is required to be taken by all students. The material could be covered in one or 
more units of the course.      
The idea for this course was positively received. It was agreed that D. Dimock would look further 
into it with Mr. Diacoumacos and Mr. Dupuis. 

6.5 Update on potential review of trip policy. 
This topic was brought forth to the governing board last school year by a member (teacher) who 
expressed concerns that some students are missing a lot of class time because they chose to join 
multiple school trips taking place in the same month or around the same time frame.  



The issue was discussed at length at this GB meeting. Some members (parents and teachers) 
pointed out the importance of the RWA school trips (whether grade trips or club trips) and the 
enriched and valuable experience these trips give to our students. Several teachers pointed out that 
some students are having difficulty in catching up with the school work and material that they 
missed when they were out of class. The Germany Exchange Trip was a case in point since it took 
place in September, which is a very important month for teaching. This situation has put undue 
stress on both these students and their teachers who then have to strive to bring the whole class to 
reach the required understanding of the subject.  
It was noted that more discussion on what needs to be done to address this matter will be required.   

6.6 Need for resources to allow teachers increased time to collaborate.  
K. Kelly raised the issue of finding additional resources so that teachers might have more time to 
collaborate in refining their teaching practices, watch each other teach, and share best practices in 
addressing particular parts of the curriculum. The recent success of the grade 10 math teachers in 
raising the school’s success rate on the grade 10 math exam from 84% to 97% was highlighted as 
support for increased collaboration time. Some teachers elaborated on the need for resources to 
allow them increased time to collaborate and share their techniques and methods of delivering the 
subject material to their students. They also pointed out that there does exist some collaboration in 
most subject areas but the time to do it is often taken from their personal time as the current class 
schedule severely limits opportunities to work together during the school day. Several teachers 
pointed out that the Regional Ped Days allocated by the EMSB do not address this particular need. 
Because the PED day sessions tend to be developed for the whole school network, they don’t 
address the specific collaboration needs of teachers in a particular school.   

Teachers agreed that it would be more beneficial for them if the Regional Ped Days are 
decentralized by the Board to the individual schools where pertinent subjects could be addressed 
at the school level.  

Teachers agreed that it is more beneficial for them if the Regional Ped Days are decentralized by 
the Board to the individual schools where pertinent subjects are addressed at the school level. 

7. Correspondence.  
K. Kelly reported that he had not received any correspondence. 

8. Question Period.  
No guests were present. 

9. Varia.  
None. 

10. Adjournment.  

Meeting was adjourned at 8:55 pm on a motion by J. Bateman. 

 
Next meeting: Tentative: December 3rd, 2014. 
 
Respectfully submitted by:  
N. Dahdah, GB Secretary 
 
 
 
 
______________________    ______________________  
 Chairperson: K. Kelly     Principal: T. Pita 


