
Royal West Academy 
GOVERNING BOARD MEETING 

MINUTES – February 11th, 2015 
 
Minutes of the meeting of the Governing Board of Royal West Academy held on Wednesday, February 11th, 
2015 at 7:00 p.m. in the library of Royal West Academy, 189 Easton Avenue, Montreal West. 
 

MEMBERS RESENT 
Jeff Bateman Kirk Kelly (Chair) Lori Rinaldi 
Rachel Copnick Jan Mateus Sandy Roy 
Nijad Dahdah (R3PC Delegate) Michael Mendelson (Treasurer) Terry Smiley 
Andrea Dillon Ryan Ortiz Patricia Taylor 
Deidre Dimock Phillip Rennison Marie-Alessia Zuccaro 
Daniel Dupuis   

ALSO PRESENT 
Tony Pita (Principal) Chantal Juhasz (Vice Principal) Nathalie Cheff (Vice Principal) 
Joseph Lalla (Commissioner)   

REGRETS / ABSENT 
Michael Delis (Vice-Chair) Mahesh Sharma Lindsay Heckersbruch (On leave) 
Mikaela Mailly John Simms  
 
1. Welcome by the Principal and Chair 

Meeting called to order at 7:02 p.m. 

2. Adoption of Agenda 

It was moved by L. Rinaldi, seconded by A. Dillon to adopt the agenda as presented. 

Vote: 16-0-0   (format: Yes, No, Abstain)   Motion carried 

3. Adoption of Minutes of January 14th, 2015 GB Meeting 

Discussion about the format of the GB minutes took place.  

It was moved by N. Dahdah, seconded by P. Rennison to follow the recommended format of the GB minutes 
as given in the EMSB Governing Board Manual.   

Vote: 13-2-1  Motion carried 

The minutes of January 14th, 2015 meeting will be revised by P. Rennison to follow the above 
recommended format. Due to the upcoming audit, approval of the revised minutes will be done by email.  

Email vote results: On February 12th, 2015, it was moved by K. Kelly, seconded by N. Dahdah to approve 
the revised January 14th, 2015 governing board as prepared by P. Rennison and emailed by the Chair.  

Vote: 11-0-3  Motion carried 

4. Business Arising from the Minutes 

4.1   Update from portal subcommittee  

The principal reported briefly on the DG and Division meeting that was held on January 21st, 2015 where 
the portal project was discussed. T. Pita encouraged that the RWA Subcommittee work in partnership with 
the EMSB IT Director. 
R, Ortiz reported on the RWA Subcommittee progress. Following is a summary of the report. 

Activities since last GB meeting: 
 Test course codes for the two most popular “free” solutions: Schoology and Edmodo were set up. 
 Some unstructured testing has been done by the subcommittee members. 
 Contact has been established with one of the commercial solutions, Coba. They are open to 

providing us with a demo, but the subcommittee feels it might be better to have an existing user 
provide the demo instead. 



  Activity roadmap for the next 3 months: 
i) Establish a governance framework for the project. Identify key stakeholders in each of the user 

communities; sponsor, teaching staff, admin staff, students, parents (can be parents in the sub-
committee), and EMSB. 

ii) Establish first draft of functional and non-functional requirements for the solution (survey or rubric). 
iii) Determine which solutions to consider (we already have a short list, but we should nail it down). 
iv) Organize live demos for the viable solutions. Update requirements based on what was learned from 

the demos. 
v) Finalize selection criteria and weighting. 
vi)  Independent testing by the stakeholders. Establish a mechanism for collecting stakeholder feedback. 

Collect and consolidate feedback from stakeholders 
vii) Analyze the results. 
viii) Prepare a formal recommendation: 1) Ideal technical solution.   2) Implementation / training 

recommendations.  3) New roles / responsibilities (ex: teacher support, parent support, etc.) 
ix) Table subcommittee final report at the May 2015 GB meeting. 

4.2 Update from efforts to set up life skills course 
The Life Skills course has recently been introduced as a segment spanning a few periods in the 
Contemporary World course taught by D. Dupuis. Further consultation with the other Contemporary World 
teachers will take place in order to standardise the content and the length of the Life Skills segment for the 
coming school year. It was noted that Contemporary World is a course that is taken by all RWA students. 

4.3 Trip policy: brief update. 
The Principal reported that Ms. Purdy has summarized and tabulated the list of the issues which will be 
reviewed and analyzed by the Staff Council this Friday.   

5. Reports  
5.1 Principal- T. Pita 

i) Changes to staff members at Governing Board: Ms. T. Smiley and Ms. M.-A. Zuccaro replace Ms. J. 
Fogel (soon going on leave) and Ms. Cheff ( attending as vice principal). 

ii) Ms. L. Partington will replace Ms. Fogel as the science teacher during her leave.   
iii) The Exams from Jan 26th to Jan 30th went well. 
iv) The Grade 8 ski trip to Stoneham and the Grade 11 trip to New York City took place on Feb 3rd to 6th. 
v) The Grade 7 Invention Convention also known as “Salon des Inventions” took place today. It was very 

successful and many parents and guests were in attendance. 
vi) The Science Fair will take place tomorrow Feb 12th. It is a big event and thanks to Ms. Ann MacKay, 

the science teachers, the lab technicians, the judges and the students who work hard on their projects, 
the RWA Science Fair is expected to continue to be a great success. Many of our students are expected 
to continue to the Regional and National Science Fair competitions. 

vii)  The EMSB will proceed with the implementation of an Energy Management and Efficiency 
Programme. The ESCO project will involve upgrading the heating, lighting, and other electrical systems 
to make them energy efficient. Royal West Academy is one of the schools where the work on this 
programme will start soon. 

5.2 Region 3 Parents’ Committee (RPC3)- N. Dahdah 
The CSDM has decided to transfer Ste-Catherine-de-Sienne students to another new school in NDG. They 
are no longer seeking to displace any students from St-Ignatius.  
The next RPC3 meeting is scheduled for tomorrow evening. On the agenda: Budget Building Process 
2015-2016, E-Cigarettes, CPC Parents’ Survey, School Calendars 2016-17 and Article 240 Status for 
FACE and MIND.  

5.3 SLA- R. Copnick 
i) SLA is preparing for the Dance coming up on Feb. 20th.  
ii) Winter Carnival Day was very successful. Sugar Shack event was well attended. 

5.4 RWA Foundation- K. Kelly 

i) Campaign to sell the Raffle tickets is ongoing. 



ii) Campaign to sell the new chairs ($250 each) to the parents of the graduating class starting soon. 
Expected to replace half the chairs in the auditorium this school year. 

iii) New air-conditioning in the auditorium is targeted for this school year. 
iv) RWA Foundation is hosting a theatre night on April 15th at the Segal Centre. The play is Travesties and 

the tickets are $60 each of which $25 goes to the RWA Foundation.  

5.5 Home & School- N. Cheff 
i) H&S volunteers did a great job during the Staff Appreciation Week  
ii) They will be preparing the Science Fair judges’ luncheon.  
iii) H&S volunteers are involved with the RWA store, uniforms, supplies, library, lost and found, book fair, 

secretary’s day and the convocation.  
iv)  Painting volunteers are planning to paint more rooms in the spring with an emphasis on the cafeteria.  

5.6 Commissioner Report- J. Lalla 
i) Budget cuts imposed by the MELS are real but so far the EMSB has been able to avoid passing these 

cuts on to the schools and the students.  
ii) The Vocational Schools are a great success and they actually generate funds for the EMSB. 
iii) Ward 2 now encompasses 11 schools and centres. Although our commissioner would like to attend all 

our GB meetings, this could prove to be difficult due to his expanded role and responsibility.   

5.7 Community Representatives- Not present. 

6. New Business 

6.1 Budget Building Process for 2015-2016. 
A full discussion took place with a focus on the RWA Budget Priorities of the past year. The participants 
looked at the summarized list of budget priorities that the EMSB had generated last year based on the 
responses received from the high schools and elementary schools. The following tentative list of RWA 
priorities was put forth. It was agreed that the list be circulated to Staff and SLA reps for their feedback. 
1) Frontline support for students through adequate student services staff, guidance counsellors, and 
addiction counselors; 
2) IT technical support including support for a student-parent-teacher portal and ensuring the effective 
functioning of both hardware and software; 
3) Pedagogical technology support to assist teachers with content creation and integration of the available 
technology tools into pedagogy; 
4) Devolve professional development budgets to Royal West to ensure training is appropriate to our special 
programs and the needs of our teachers; 
5) Fully fund pedagogical support materials. 
RWA Budget Priorities for 2015-16 will be finalized and voted on at the next GB meeting on March 11. 

7. Correspondence- None 

8. Question Period- None 

9. Varia- None 

10.  Criteria for selection for Principal 
Discussion on the letter that was proposed by the subcommittee took place. A revised letter which includes 
all the changes that were verbally agreed upon will be prepared by the chair. The letter will be presented 
and voted on at the next GB meeting on March 11, 2015. 

10.  Adjournment.  The meeting was adjourned at 9:35 p.m. on a motion by J. Mateus. 
Next meeting: Wednesday, March 11th, 2015 @ 7 p.m. at the RWA Library 

Respectfully submitted by N. Dahdah. 
 

 
________________________________         _________________________________ 
Kirk Kelly, Chairperson                   Tony Pita, Principal, RWA   


