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Hello members of the Governing Board.  It has been a long time since the teaching staff has 
been given the voice to report.  Now, in our current pandemic crisis, it is even more vital that the 
lines of communication between all stakeholders within the school community remain open and 
free of constraint, and for that purpose, this report will outline the teacher’s current reality.   
 
This report takes into account that the teacher not only has the best interest of the students at 
heart, but also understands the day to day workings of the school from the perspective of one 
who is often most implicated in the decisions made by others. 
 
So following are a list of tasks, concerns, and/or, for lack of a better phrase “reality changes” 
that are new to the already changed and uncertain home lives we all face. 
 

• So first off, it should be remembered that the teacher is not immune to the fear and 
worry surrounding the spread of COVID-19.  In light of what has been reported 
concerning the effects of the virus and those vulnerable to it, teachers, more than the 
students, fall in the demographic that, if contracting the disease, will more likely suffer 
greater consequences from it. 

• Therefore, we feel as though teachers should be a key element in the consultation 
process when it comes to matters of health and safety within the school. Teachers 
should continue to feel supported and enabled in terms of our own health and safety as 
we, like our Administrators and Support Staff are working day after day with countless 
face to face interactions.  

• A sense that the teacher has “lost control”, as they are subject to new directives, rule 
exceptions and room displacement, is a motivation for us to look to places to “normalize 
the situation” in a time when there is very little normal to be found. 

• The teacher, faced with balancing the academics and curriculum pressures with the 
rising emotionally anxious demeanor of the student body, sees that the student needs 
far more consistency, ample reassurance and, in a lot of cases, much more motivation to 
engage in their learning, both on- and offline. 

• Technology is part of RWA’s educational mission, but with the pandemic technological 
adoption and adaptation has never been more necessary.  The learning curves of the 
new software and hardware has been Everest steep, and most times learned while 
teaching.  This has resulted in levels of “experimentation” in the teaching practice that 
has had outcomes that have been both successful and tremendous flops; this leading to 
a teacher’s revitalization and discouragement in equal measure.  Each teacher has 
hadto come to terms with their technological capabilities; what and how they are going to 
implement any given software at any given time.  And while support given on PED days 
is (for the most part) relevant and enthusiastic, the lack of time to then integrate and 
implement the ideas often leads to a sense of frustration, anxiety and inadequacy. 

• The rise in anxiety, the changing pedogeological pressures, and technological 
expectations, unfortunately does not always lead to “best practice” teaching.  And while 
there have been incredible teaching innovations in the last months by every member of 
the Royal West staff, the dark cloud of not covering the curriculum and/or not having 
enough authentic marks hangs over every teacher.  Arguably this might have been the 
case before the pandemic, but in current circumstances, a level of urgency has been 
infused in the face-to-face lessons that we teach.  The result of this has meant a new 
level of testing, where the student physically coming to school is often greeted with two 



to three evaluations on that day. We do try to communicate amongst ourselves to 
mitigate the evaluation, but that sometimes proves to be a challenge in itself (scheduling 
meetings ETC).  The viability of a “global system” of posting assignments and/or 
evaluation tracking between teachers and their subjects should be investigated to 
mitigate at least some of this pressure. 

• We do feel that the students are overall content with being in school. Integration of the 
Grade 7s seems to be going well so far (in terms of adjusting to high-school life 
considering the circumstances). The effectiveness of face-to-face education is beneficial 
to both students and teachers and clearly presents a dynamic environment that goes 
beyond screen to screen exchanges. We remain mindful of the sometimes-heavy 
workload that may fill up our student’s schedules and make every effort to be flexible 
and understanding of such matters. 

 

 

 


